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J. P. Jeb Lee 

Work Plan - Consumer Sales Team - St. Louis, Missouri 


Our new consumer sales team, consisting of a team manager and four consumer 
salesmen, two from our retail sales organization and two presently being 
employed, has been established and will begin work on Monday, November 4 
in the St. Louis, Missouri metropolitan area. 

This team, in effect, will act as a field laboratory for the development of 
consumer contact procedures. Out of the activities, studies, and experimen¬ 
tations of this team will come many of the consumer approaches we will be 
using in the future. 

The initial work plan for this consumer sales team will start on November 4 
and will continue through December 22'. As this is a new experience for the 
entire team and two of the consumer salesmen' are untrained, this initial 
program will necessarily be a training program. Therefore, we are restricting 
their activities to the basic principles of consumer contact procedure—person- 
to-person consumer sampling and store sales. 

The brands to be supported during this work period are: 

VIRGINIA SLIMS FILTER AND MENTHOL 

MARLBORO (ALL PACKINGS) 


WORK PLAN 1 


November 4 - November 29 


During this portion of the program, the consumer salesmen will conduct a 
quality type store-to-store/person-to-person consumer sampling with Virginia 
Slims Filter and Menthol and Marlboro (all packings) 20 ! s in non^cigarette 
outlets for the entire eight-hour day as follows: 

. All female consumers will be.sampled with Virginia Slims Filter 
or Menthol, depending on the consumer's preference. During this 
sampling, two of the consumer salesmen will distribute Virginia 
Slims sampling leaflets with each package of 20 1 s distributed. 

The other two salesmen will not distribute sampling leaflets. 

This procedure will afford us an opportunity to determine the 
value of sampling leaflets in person-to-person consumer sampling. 

. All male consumers contacted during this period will be sampled 
with Marlboro. The packing used will be determined by the product 
the consumer is currently smoking (i.e., menthol to menthol, 100 
millimeter to 100 millimeter). With each pack.of Marlboro distributed, 
the consumer salesman will give a Marlboro-Remington Print order blank 
which has been marked (cut corner) to enable us to determine the male 
consumer’s reaction to this type of program. 

Source: https://www.industrydocunnents.ucsf.edu/docs/nntxk0000 
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With' each package of 20’s distributed in person-to-person consumer sampling, 
the consumer salesman is to deliver as much of the appropriate consumer talk 
(see Consumer Mission) as the situation permits. 

We have established sample product quantities of 200 packs of 20 Tl s per day 
per consumer salesman, or a total of 1,000 packs per week per salesman for 
the person-to-person consumer sampling. These quantities include both brands 
and all packings. 


December 2 - December 27 


During this period, the consumer salesmen will conduct two (2) days (Monday 
and: Tuesday) of person-to-person consumer sampling per week as outlined in 
the November section of this program. The remainder of each week will be 
devoted to store sales promoting the same two products as follows: 

. Package Store Sales - On Wednesdays and Thursdays of each week 
during this period the consumer salesmen will conduct store sales 
in high traffic single-package outlets for the entire eight-hour 
day. Each salesman is to be assigned two locations each day. He 
will devote approximately four hours to each sale, offering the 
consumer one (1) package free with the purchase of two (2) packs 
of Virginia Slims or Marlboro. 

. Carton Store Sales - On Fridays of each week, the consumer salesmen 
will conduct store sales in high volume supermarkets or discount 
houses. Working from 1 floor bin displays where possible, they will 
offer the consumer two (2) packs free with the purchase of a carton' 
of Virginia Slims or Marlboro. 

In both type store sales, consumer salesmen will deliver the appropriate 
consumer talk with each sale. In addition, he will distribute Virginia Slims 
sampling leaflets and Marlboro-Remington Print order blanks with each sale. 

The team manager will work with the area manager - chain sales and! division 
manager utilizing, their knowledge of the area and accounts to arrange for 
store sale locations. 


PROGRAM EVALUATION 

Our market research department will participate in this program by measuring 
the effectiveness of the sampling, and store sale activities towards the con¬ 
version of consumers to our products. In order for them to do this, they 
will require a minimum of 1,000 consumer names and addresses from each' portion 
(sampling and store sales) of this program. 

Therefore, all salesmen will use the attached cards to secure the correct names 
and addresses of a minimum of 25 consumers a day during the person-to-person 
consumer sampling portion of this program.. In addition, they will attempt 
to get accurate names and addresses of every consumer sold during, store sale 
activities. 
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It is of the utmost importance that we supply only accurate names and 
addresses if our market research department is to he able to properly 
evaluate this program. 


GENERAL 


The consumer salesmen will be reimbursed for the 20 J s purchased; for sampling, 
as well as the 20's used in store sales via the Weekly Expense Voucher. Please 
see the attached example copy of an expense voucher for the proper method of ■ 
reporting. 

The consumer salesmen will use a division manager's sales bag when conducting 
person-to-person consumer sampling. The attached bag packing plan has been' 
developed for this type sampling and is to be followed by all salesmen. The 
team manager will evaluate this packing plan as the program progresses and 
advise us regarding any problems encountered. 

I am sure you are aware of the importance of this new consumer sales team 
to the future of our consumer sales programs. It will require accurate and : 
complete planning, supervision, and follow-through by yourself, as well as 
the team manager and staff representative assigned to this program. 
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CONSUMER SALKS TEAM 


BAG TACKING PLAN 
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FORMS FOR LISTING 
CONSUMERS ’ NAMES 
V and ADDRESSES 
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YV COMMERCIAL REACTION SURVEY 


Yes No 

Have you' seen our TV commercials? Virginia Slims _| | 

Marlboro P I I 


How. do' you rate them? Excellent j 

Good j 

Cigarette Brand Usually Purchased? _ 
llov; long have you smoked this brand? 
Brand tried today - Virginia Slims 
Consumer’s Name 
Address 
City 


Fair | ~ ~ - j 
Poor f . [ 


Marlboro 


State 


Telephone 






RECAP FORM ' 

WORK PLAN - CONSUMER SALES TEAM 
ST. LOUIS, MISSOURI 
November 4 - December 27 


PE R Si)N-T ^PjERSPJL.Cj5^SUMER _SA> LPLI2IG_J 1 ?ITH : 20 ' s _ 

NO. OF CONSUMER'S SAMPLED WITH 20 ’ s ~ TOTAL 20's .TOTAL COST i SAMPLING 

NO. OF VA. SLIMS [ MARLBORO USED _l_ OF 20's LEAFLETS; 

CALLS FILTER i MENTHOL l : RED i GREEN I GOLD I VA.. ..SLIMSlMARL. USED _L_USED 


ENTRY 
BLANKS 
USED 
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2 PACK AND: CARTON 

STORE 

SALES - VIRGINIA SLIMS & MARLBORO 
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Va. Slims Menthol 


Marlboro Red Box 


Soft Pack 
100' s Box 
100's Soft 
Green _ 

Total Gratis Packs Used 


Total Cost of Gratis _ 

Va:. Slims Leaflets U'sed 


_Ua rlb_o rpj-_R etnln&tpn_j>rd_e r_ Fjo r ms__U_s e dj 




1002352359 


Source: https://www.industrydocuments.ucsf.edu/docs/mtxkOOOO 













K-v. d/.o/. 

?. A\. INC. 


c 


no- jj.H^nn^nnn^Tn 

Lj«MWH W.M *w U U w « 4} V*) h L J <J O dik O k wl'i M ha *_J 

SALESMAN'S EXPENSE VOUCHER 


:.*I.K»M.\.V» XAIUk ,. ..^STj 


V:tt MJUIU31 


Wtx* RMUINQ (KATUlinATIl 


liK.UHjUAH roia iOlTV-.iT.VTol 


I k£OION NO. 


. HLCTION NO. 


’! Receipts mu 3 r bo cffcchcd to'duplicate ■ copy which is mailbd to immediate superior, tor ail: expenses. Such 1 receipts must; be orv Certified Bill 
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